[image: image1.png]ZA) ROSSET




4


	24.02.2022
	Saint Petersburg
	No. 416/17


Form of the meeting of the Board of Directors of Rosseti of North-West, PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – A.A. Polinov
Members of the Board of Directors participating in the meeting:
1. A.V. Golovtsov
2. Y.V. Goncharov
3. P. V. Grebtsov
4. D.V. Krainsky
5. A.V. Mayorov
6. A.V. Molsky
7. A.V. Morozov
8. E.V. Nikitchanova
9. A.Y. Pidnik
10. O.R. Fedorov
The number of members of the Board of Directors participating in the meeting (vote) shall be 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the meeting of the Board of Directors shall be at least one-half of the total number of elected members of the Board of Directors of the Company (Clause 18.11, Article 18 of the Charter of Rosseti of North-West, PJSC). A quorum was recorded as present.
AGENDA:
1. On approval of the Innovative Development Program of Rosseti of North-West, PJSC for 2020-2024 with an outlook until 2030.
2. On Approval of the Program for Internal Audit Quality Assurance and Enhancement.
3. On approval of the Work Plan and the budget of the Company’s Internal Audit Subdivision for 2022. 
4. On determination of remuneration for the head and employees of the Internal Audit Subdivision of the Company (determination of target values of functional KPIs).
5. On consideration of the reports on execution of business plans of Rosseti of North-West, PJSC for 9 months of 2021 aggregated based on the RAS principles and consolidated based on the IFRS principles. 
6. Report on the progress in implementing the Company’s investment projects included in the list of priority facilities, for 9 months of 2021. 
7. On consideration of the report of General Director of Rosseti of North-West, PJSC on implementation of resolutions taken at meetings of the Board of Directors of the Company in Q3 2021. 
8. On the current situation in the Company activities on consumers’ technological connection to electric Grids based on the results of 6 months 2021. 
9. On approval of the report on achievement of the key performance indicator (KPI) “Innovation Activity Efficiency” of the General Director of Rosseti of North-West, PJSC for 2020.
Based on the voting results, the Board of Directors of Rosseti of North-West, PJSC resolved as follows:
On Issue No. 1 on the agenda:
1.
Approve the Innovative Development Program of the Company for 2020-2024 with an outlook until 2030 in accordance with Appendix 1 to this decision of the Board of Directors of the Company.
2.
Recognize as invalid the Innovative Development Program of the Company for 2016-2020 with an outlook until 2025, approved by decision of the Board of Directors of the Company dd. March 31, 2027 (Minutes No. 235/26).
3.
Instruct the Sole Executive Body of the Company to:
3.1.
Ensure the implementation of the Company's Innovative Development Program for 2020-2024 with an outlook until 2030 within the limits of financing stipulated by the approved investment program of the Company, the draft adjustment of the investment program and the business plan of the Company.
3.2.
As part of the reporting on the implementation of the Innovative Development Program for 2020, update the medium-term plan for implementation of the Company's IDP for 2021-2025 in accordance with the limits of financing of the Company's investment program (approved by the Ministry of Energy of Russia/submitted for approval) and the approved business plan of the Company.
On Item No. 2 on the agenda:
1.
Approve the Program for Internal Audit Quality Assurance and Enhancement of Rosseti of North-West, PJSC in accordance with Appendix No. 2 to the decision of the Board of Directors of the Company.
2.
The Internal Audit Department of Rosseti of North-West, PJSC shall ensure the application of the Quality Assurance Program as amended, starting with the assessment for 2022.
3. Recognize as invalid the Program for Internal Audit Quality Assurance and Enhancement of IDGC of North-West, PJSC approved by decision of the Board of Directors of the Company dd. December 22, 2016 (Minutes No. 225/16).
On Item No. 3 on the agenda:
1. Approve the Work Plan of the Internal Audit Department 
of Rosseti of North-West, PJSC for 2022 in accordance with Appendix No. 3 
to this decision of the Board of Directors of the Company.
2. Approve of the Budget of the Internal Audit Department of Rosseti of North-West, PJSC for 2022 in accordance with Appendix No. 4 to this decision of the Board of Directors of the Company. 
On Item No. 4 on the agenda:
1. Determine the target values of the functional KPIs of the head and employees of the Internal Audit Subdivision of Rosseti of North-West, PJSC in accordance with Appendix No. 5 to this decision of the Board of Directors of the Company.
2. Instruct the sole executive body of the Company to approve the target values of the functional KPIs of the head and employees of the Internal Audit Subdivision of Rosseti of North-West, PJSC for 2022 in the manner established by the Company. 
On Item No. 5 on the agenda:
Take under advisement the reports on implementation of the Business Plan (aggregated based on RAS principles and consolidated based on IFRS principles) of Rosseti of North-West, PJSC for 9 months 2021 in accordance with Appendices No. 6, 7 to this decision of the Board of Directors of the Company.
On Issue No. 6 on the agenda:
1. Note the violations of the planned dates for the commissioning in 2021 of the priority investment projects of Rosseti of North-West, PJSC.
2. The sole executive body of Rosseti of North-West, PJSC, shall take measures to eliminate the delay and ensure the fulfillment of the planned deadlines for commissioning of the priority investment projects based on the results of Q4 2021.
3. Take under advisement the report on the progress in implementing the Company’s investment projects included in the list of priority facilities of Rosseti of North-West, PJSC, for 9 months of 2021 in accordance with Appendix No. 8, 9 to this decision of the Board of Directors of the Company.
4. Take under advisement the information on implementation of the instructions by the Board of Directors of Rosseti of North-West, PJSC dated September 30, 2021 (Minutes No. 406/7) on item No. 1 on the measures taken to prevent deviations from the planned deadlines in relation to the priority investment projects of the Company planned to be commissioned in 2021, in accordance with Appendix No. 10 to this decision of the Board of Directors of the Company.
On Issue No. 7 on the agenda:
1. Take under advisement the report of General Director on implementation 
of resolutions made at meetings of the Board of Directors of the Company in Q3 2021 in accordance with Appendix No. 11 to this decision of the Board of Directors of the Company.
2. Amend the decision of the Board of Directors of Rosseti of North-West, PJSC dated September 05, 2019 (Minutes No. 330/7) on issue No. 8 “On development of cooperation with enterprises of the military-industrial complex of the Russian Federation”, as amended by decision of the Board of Directors of the Company dd. 08.10.2020 (Minutes No. 377/13) to issue No. 2, restating paragraph 5 to read as follows: 
“5. Submit for consideration of the Board of Directors of the Company a report on the results of paragraphs 1-4 of this decision.
Deadline: Q4 2022.”
3. Amend the decision of the Board of Directors of the Company dated December 08, 2020 (Minutes No. 382/18) on item No. 1 “On approval of the Energy Saving and Energy Efficiency Enhancement Program of the Company for the period of 2021-2025”, restating paragraph 2 of the decision to read as follows:
“2. Instruct the General Director of the Company to update the activities of the Energy Saving and Energy Efficiency Enhancement Program of the Company for the period of 2021-2025 taking into account the requirements of the Environmental Policy of the Power Grid Complex of Rosseti, PJSC (Minutes of the Board of Directors of Rosseti, PJSC No. 422 dated July 20, 2020), the investment program of Rosseti of North-West, PJSC and the parameters of the approved business plan of Rosseti of North-West, PJSC for 2022-2026.
Deadline: Q1 2022.”
4. Recognize as invalid paragraph 3 of the decision on item No. 13 
“On consideration of reports of the Sole Executive Body and the Management Board of IDGC of North-West, PJSC on the organization and functioning of the internal control system and on the organization, functioning and effectiveness of the risk management system, including information on the implementation of measures to improve the internal control system, risk management system and corporate governance according to the results of 2019” of the agenda of the meeting of the Board of Directors of the Company dated May 28, 2020 (Minutes No. 364/41 dated May 28, 2020).
On Issue No. 8 on the agenda:
1. Take under advisement the report on the current situation in the Company activities on consumers’ technological connection to electric Grids based on the results   
for 6 months of 2021 in accordance with Appendix No. 12 to this decision of the Board of Directors of the Company.
2. Note the increase in the number of overdue contracts for technological connection due to the fault of the grid organization.
3. Take measures to implement investment activities in relation to overdue grid connection contracts in order to ensure the fulfillment of the KPI indicator “Compliance with the deadlines for implementation of grid connection” based on the results of 2021”. 
On Item No 9 on the agenda:
Approve the report of the General Director of Rosseti of North-West, PJSC on achievement of the KPI “Innovation Activity Efficiency” for 2020 in accordance with Appendix No. 13 to this decision of the Board of Directors of the Company.
For reference.
Appended to these Minutes are:
- statement of special opinion of member of the Board of Directors O.R. Fedorov on the agenda items No. 8, 9 of the meeting of the Board of Directors  (Appendix No. 14 to these Minutes);
- statement of special opinion of member of the Board of Directors D.V. Krainsky on the agenda item No. 6 of the meeting of the Board of Directors  (Appendix No. 15 to these Minutes).
Minutes compilation date: 25.02.2022.
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